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TANGLEWOOD SHORES
PROPERTY OWNERS ASSOCIATION

ANNUAL MEMBERSHIP MEETING MINUTES

Date July 18, 2026

Time 7:25 p.m. - 9:20 p.m.

Location Tanglewood Shores Pavilion

1. Board Members Present

Name Office

Susan Hoffman President

Sue Henderson Vice President / Acting Treasurer

Jerry Lane Member at Large / Acting Secretary

Patti Hatcher Member at Large

2. Call to Order
At 7:25 p.m., Jerry Lane moved to call the Annual Membership Meeting to order. Patti Hatcher seconded the 
motion. The motion carried by voice vote.

President Susan Hoffman called the meeting to order, welcomed those in attendance, and reviewed the meeting 
procedures. Members were advised that resident comments would be received during the Open Discussion 
portion of the meeting so the agenda could proceed in an orderly manner.

3. Treasurer's Report
Sue Henderson presented the Treasurer's Report. The current operating balance was reported as approximately 
$10,843.00, subject to reconciliation.

The Board is limiting expenditures while obtaining estimates for anticipated capital improvements, including:

 Pool repainting
 Pavilion improvements
 General maintenance projects

4. Old Business

4.1 Community Water Meter
Water service was temporarily shut off because of a leak near the community meter. Texas Water inspected the 
issue. The Board will continue discussions regarding responsibility for the repairs.
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4.2 Pool Maintenance
Pool repainting is planned for cooler weather. Contractors will be invited to submit bids for three coating systems:

 Acrylic
 Rubberized
 Epoxy (preferred for durability)

4.3 Pool Security
The Board discussed unauthorized pool entry early in the season. Security cameras continue to monitor the 
facility, and members were asked to report suspicious activity. The digital pool lock appears to be functioning 
properly for members.

4.4 Easements and Property Setbacks
Susan Hoffman led a discussion concerning county road easements, parking restrictions on easements, current 
vehicle registration requirements, building setbacks, and the importance of obtaining Architectural Improvement 
approval before beginning construction.

Members were reminded that easement and setback requirements may vary based on lot history and individual 
surveys. Resident Ed Deckert noted that setback requirements differ for many older properties and encouraged 
homeowners to consult their property surveys before making improvements.

5. Pavilion Improvements
The Board reviewed long-term plans to preserve and improve the pavilion rather than replace it. Topics included:

 Structural reinforcement
 Sistering existing beams
 Electrical improvements
 Lighting upgrades

A resident with construction experience recommended obtaining a professional engineering review, Fire Marshal 
inspection, and structural evaluation before repairs begin, and volunteered to assist with planning and code-
compliance matters.

6. Community Garage Sale
The Board proposed establishing an annual community-wide garage sale, tentatively in April. Individual 
homeowners would retain proceeds from their own sales. The Association would coordinate advertising, signage, 
and community promotion. A volunteer coordinator is needed.
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7. Volunteer Programs
The Board introduced several initiatives intended to increase community involvement:

 Adopt-a-Project Program
 Volunteer Coordinator
 Community Skills Directory
 Monthly Newsletter
 Volunteer Recognition Program
 Neighborhood Ambassador Program
 Expanded website communications
 QR code volunteer sign-up system

Jerry Lane explained how QR codes could provide residents with direct access to volunteer sign-up information.

8. Proposed Community Projects (2026-2027)

Pool Area
 Repair pool house
 Repair restroom facilities
 Repaint pool
 Repaint pool furniture

Pavilion
 Structural reinforcement
 Lighting improvements
 Electrical upgrades

Storage
 Construct a permanent storage shed

Grounds
 Improve drainage
 Continue common-area maintenance

9. Volunteer Recognition
The Board recognized and thanked the following community volunteers:

Volunteer Contribution

John Miglicco Mowing common areas

David Anastasi Fencing and maintenance assistance

Stewart Spencer HOA website administration

Patti Hatcher Board service, restroom cleaning, and pool management assistance

David Hoffman Ongoing maintenance assistance

Ethan Faifer Electrical consultation

Community volunteers Picnic setup, food, tables, and supplies
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10. HOA Business Proposals

10.1 Proposal 1 - Annual Dues Clarification
The Board presented a proposal to clarify how annual dues are calculated. Discussion addressed the historical 
interpretation of the governing documents, per-lot assessment language, combined lots, and legal review 
obtained by the Board.

No action taken: The proposal was presented for member feedback only. No bylaw amendment was adopted at 
this meeting.

10.2 Proposal 2 - Annual Meeting Schedule
The Board proposed scheduling future Annual Membership Meetings to coincide with Texas National Night Out, 
held annually on the first Tuesday in October. The stated purposes were cooler weather, increased attendance, 
and greater community participation.

No action taken: The proposal was presented for discussion only.

11. Resident Comments

Ed Deckert
 Clarified that easement and setback requirements vary for older lots and encouraged homeowners to 

consult their individual property surveys.
 Recommended a structural engineering review and Fire Marshal inspection before pavilion rehabilitation 

begins.
 Volunteered to assist with construction, code compliance, and project planning for pavilion 

improvements.

Julie Schneider
 Expressed concern about potentially extending pool memberships to non-residents and encouraged the 

Board to prioritize resident access.
 Recommended improving neighborhood mailbox appearance and exploring fundraising opportunities, 

including garage sales.
 Requested improved communication and more timely responses to homeowner emails.

Joe Stulsas
 Requested greater financial transparency regarding annual pool operating expenses, maintenance costs, 

and chemical expenditures.
 Asked that detailed financial information be published on the Association website.

Becky (surname not recorded)
 Requested that the previous Annual Meeting Minutes be made available to homeowners.
 Requested clarification regarding current Board positions, vacancies, and appointment procedures.
 Emphasized Board accountability and accurate Association records.

Jaclyn McElroy
 Volunteered to assist with accounting, financial reconciliation, communications, website updates, and 

social media management.
 Recommended expanding homeowner communication through social media and improving opportunities 

for resident interaction.
 Accepted nomination to serve on the Board and expressed interest in the Treasurer position.
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Holly Pfeiffer
 Volunteered to serve the Association and expressed interest in the Secretary position.
 Requested clarification regarding Board responsibilities before accepting an appointment and was 

directed to review the Association's governing documents.

John Miglicco
 Offered equipment and volunteer assistance for drainage improvements and grading around the pavilion.
 Discussed opportunities to improve stormwater drainage in the common area.

Marie Lara
 Recommended installing erosion-control (silt) fencing behind the pool to reduce runoff and debris 

entering the pool during heavy rainfall.
 Volunteered to research potential materials and costs.

Susan Hoffman (Board discussion)
 Presented plans for volunteer programs, neighborhood ambassadors, annual garage sales, community 

communications, and future capital improvement projects.
 Encouraged homeowners to volunteer their professional skills and participate in neighborhood 

improvement efforts.

12. Board Appointments
Following resident discussion, nominations were received to fill current Board vacancies. Jaclyn McElroy was 
nominated to serve on the Board with interest in the Treasurer position, and Holly Pfeiffer was nominated to serve 
on the Board with interest in the Secretary position.

Members emphasized that prospective Board members should understand the duties of each position before 
accepting an appointment. President Susan Hoffman stated that Board duties are described in the Association's 
governing documents available on the Tanglewood Shores website. The Board explained that officer assignments 
would be finalized at a subsequent Board meeting.

Board Action

Motion Appoint the nominated volunteers to the Board

Moved by Becky (surname not recorded)

Seconded by Trish Reagan

Vote Voice vote

Result Motion carried

The Board will meet at a later date to assign officer positions, establish Board member responsibilities, schedule 
future Board meetings, publish the previous Annual Meeting Minutes, and post approved minutes and Board 
updates on the Association website.

Post-Meeting Administrative Update
On July 22, 2026, officer assignments were finalized as follows: Jaclyn McElroy, Treasurer; and Holly Pfeiffer, 
Secretary. This update occurred after the July 18 Annual Membership Meeting and is included for the Association's 
administrative record.
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13. Action Items

Topic Action

Pool repainting Obtain contractor bids for pool repainting.

Community water 
meter

Continue discussions with Texas Water regarding responsibility for the 
meter-area leak and repairs.

Pavilion
Develop rehabilitation plans and obtain appropriate structural, 
engineering, fire-safety, and code-compliance input.

Volunteers
Recruit additional volunteers and identify coordinators for proposed 
programs and projects.

Communications Improve homeowner communications and expand website content.

Garage sale Organize an annual community-wide garage sale.

Mailboxes Continue evaluating neighborhood mailbox improvements.

Financial reporting Publish additional financial information for homeowners.

Governance Continue reviewing future governance proposals.

14. Adjournment
There being no further business, Jerry Lane moved to adjourn the meeting. Susan Hoffman seconded the motion. 
The motion carried by voice vote.

The meeting was adjourned at approximately 9:20 p.m.


